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Anne Arundel Waterway Restoration Alliance (AAWRA) 25 October 2011 Meeting Minutes 

Tuesday, October 25, 2011, Southern District Police Headquarters, 35 Stepney Lane, Edgewater, MD 

Attendance 

Bower, Drew Kitty Creek Milesky, Stan Lake Forrest 

Crouse, Earl Lake Placid Murtoz, Robert Saefern 

Del Castillo, Liz South River Park Nemerouslry, Miles Cleveland Dredging 

Edmonston, Bill Warehouse Creek O’Neil, Donna Pt. Field Landing 

Fisher, David Upper West River Phillips, Jay Duvall Creek  

Geers, Mike Loch Haven Phipps, Chris AA Co DPW 

Halwick, Ann Mimosa Cove Poyer, Charlie Pt. Field Landing 

Harrison, Rhonda Brady Cove Quirk, Peter South River park 

Karsh, Jerry Carrs Creek Rickett, Paul Broadwater 

Laranz, Carlos Loch Haven Ricketts, Carolyn South River 

Lawrence, Mary Poplar Point Rosenthal, Chris Leerand N 

Legal, Dale Loch Haven Shuey, Ron Kitty Creek 

Lilly, Renee Indian Landing  Spencer, Dick Severn Heights 

Matesko, John Upper West River Sweany, Ronald Kitty Creek 

Mensch, Arthur Upper West River Waters, Colleen Pt. Field Landing 

 

At 7:07 pm Bob Whitcomb (AAWRA) brought the meeting to order, welcomed all the attendees and introduced 

members of the AAWRA board and one of the AAWRA founders, Bill Edmonston. In addition, Anne Arundel county 

representatives, and BayLand Consultants, the contractor coordinating the dredging and dredging material 

placement (DMP) sites were also introduced.  The purpose of the meeting is to give an update on the county’s 

dredging projects.  

Discussions: 

Report on the Current DPW Dredging Program 

Chris Phipps, Department of Public Works (DPW), Chief Engineer) introduced members of the Anne 

Arundel County DPW and BayLand Consultants. There was a discussion of the tough economic situation 

that Anne Arundel County is facing.  There is one advantage to the economic situation - competitive bids 

pricing.  Duvall Creek had bids ranging from $0.5 M to $1.3M and has secured funding with 100% State 

Grant Funded.  This will be the last county project with 100% state funds. Only state federal projects will 

be fully funded because of new rules by county & state on funding. Anne Arundel County has the largest 

amount of shoreline in Maryland and gets a 10
th

 of the WIF budget, approximately $300,000.  There are 

shovel ready projects (permits in hand, and just need funding).  One project delay impacts all the others 

following. The Town Point DMP site is reverting back to private ownership using the best practices 

management of materials (i.e. succumbing to community pressure). 
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Report from the County DPW on FY 12 Budget Request 

Masoud Ghatineh (DPW), Dredging Program Engineer Manager, presented the funding budgeted for the 

dredging projects (see table below).  The State Waterway Improvement Funding has continually 

decreased.  In fiscal year 2012, $3,670,500 was requested, but only $300,000 was approved.  In fiscal year 

2012, $2,164,280 was requested, but there is a question on how much will be approved.  The boat excise 

tax is not expected to provide an increased amount of funding in the near future.  In addition, the funding 

formula has changed.   

Status of the 2011/12 dredging Projects 

Keith Tate, President, BayLand Consultants, discussed the policy changes from the Department of Natural 

Resources (DNR).  Grant policy changes were implemented and the grant funding formula was eliminated.  

Headwaters no longer qualify for state funds. Small county projects like Warehouse Creek may no longer 

qualify for 100% Waterway Improvement Fund (WIF) funded projects.    The state is looking for multiple 

funding sources with less than 50% matching funds. The new WIF policies will affect all the projects. 

1. 100% Projects will be limited to public boating facilities such as the Fort Smallwood park boat ramp.  

2. 100% for the Corps of Engineers (COE) requested DNR to maintain Federal channels  

3. Funding major public thoroughfares where state funds will be leveraged to funds that have multiple 

funding sources and require less than 50% matching funds.   

As a result, the State WIF grant money impacts the Waterway Improvement Project schedule.  A generic 

dredging project schedule of steps was discussed.  It takes 37.5 months to do a funded project. Formulation, 

Submerged Aquatic Vegetation (SAV) Survey, permit applications, permit acquisition, design, construction 

procurement, and construction. SAV & boat surveys had to be repeated if over 3 years old. There was 

discussion on the WIF Dredging Project Status Summary: 

 Completed – Mill Creek Headwaters and Parish Creek County Channel 

 Started  FY 2012 – Duvall Creek awarded 

 Scheduled for FY2013, -  Fort Smallwood Boat ramp, Salt Water Creek and Severn River headwaters 

 Scheduled for FY 2013 - Pocahontas Creek, Upper West River, and Stevens Creek 
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There was a discussion on Shovel Ready Projects -   

 Duvall Creek awarded, & Severn River Headwaters, Saltwater Creek are in permits and design. 

 Upper West River and Pocahontas Creek have permits in hand. 

The Power Point presentation will be available from the County Dept. of Public Works Web Site @ 

http://www.aacounty.org/DPW 

There was a discussion on the Dredged Material Placement (DMP) Sites and the Dredged material Placement 

Strategic Plan to 2025 –  

 Herrington Harbor DMP was recently excavated and dried. 

 Town Point DMP site is trenching to de-water (Carrs Creek & Broadwater Creek spoils) 

 Idelwild DMP site is trenching to de-water. Duvall will fill it. 

 Rock Creek DMP has available capacity 

Questions from the audience were taken. 

1. What is the status of Warehouse Creek?   

It is considered a small project and would probably fall into the community funded projects. 

2. What is the process of using all funding?  The county does not want to give state funding back. 

3. What is the state funding process?  Funding is based on the specific project.   

This process may need revision. 

4. Are there considerations for a community to raise the funding money by showing initiative?   

1/3, 1/3, 1/3 can change a project’s perception. 

5. What is the status of Parker’s Creek?  2016 is the earliest date if it is funded and subject to precursor 

projects.  Currently, there are 11 projects ahead of it. 

6. Is there funding available for huge islands of sediments caused by Hurricane Irene and the tropical storm?  

The primary focus will be to repair damage, debris, and sediment. 

7. Can the county prioritize what is happening upstream that will make dredging futile?   

The permit application process is extensive and there are retrofit studies. 

8. Are there identified funds for retrofits to restore a watershed?  Where did the sediment come from and 

how to resolve the storm water issues?  Some small grant money is available. 

9. Are there FEMA grants for storm damaged creeks?    

There are no regular funding sources for dredging issues. 

 

Status of the Waterway Improvement Fund 

At 8pm, there was a discussion of lobbying efforts and ideas for WIF.  Paul Rickett discussed the abandoned policy 

to use boat counts to determine eligibility.  The county is moving toward a significant change in policy with the 

combination 1/3 state, 1/3 county, 1/3 community funding strategy.  There needs to be a strategy to determine 

the total benefit analysis and executive decision on the amount of DNR funding of state wide projects.  Anne 

Arundel County has a budget and needs more citizen involvement. 

Stan Milesky provided a summary of the September meeting with Bob Whitcomb, Stan Milskey, and Bob Gaudette, 

Department of Natural Resources, Water Resource department.  Currently, the WIF has $15,000,000 and no state 

money is available for county matched funds projects.  County revenues and property taxes are declining since 

http://www.aacounty.org/DPW
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2008, there are no elected officials voting for tax increases, the value of homes needs to increase in order for the 

county to generate funding from existing taxes.  The old ground rules have gone away.   

Action: Need to communicate to elected officials. 

 Previously, .3% of marina fuel taxes went into the WIF, but now that has stopped.  

 Protect the WIF from being “raided” for the general fund shortfalls 

 WIF is a victim of the budget crisis 

 Previously, the WIF has been used to balance the general fund budget 

 Possibilities of having a non-motorized boat permit (kayaks, canoe, and dingy) and translating a sales tax 

into an excise tax. 

 Possibly raising boat registration fees 

 2/3 approval to make a tax district. 

 County needs to get a fair share of the WIF 

 Possibility of a boat license 

 Possibility of funding dredging if there is a 2/3 approval to make a tax district using 20 year low interest 

bonds backed by the county. 

 The slot parlors will be a new source of funding for education, maybe there will be more funds available 

for dredging.   

 It doesn’t really matter if you do or don’t have a boat, the waterways are a tangible asset to the property  

o Community waterway access has benefits in the real estate community 

o There is a quality of life issue for maintaining the waterways. 

 Increase non-resident boat fees for non-Anne Arundel County and non-Maryland boaters. Issue: there is 

no method of capturing this data.  There is a need to collect more data. 

 Possibility of putting visitor slip  fees  into the WIF 

 Stop the raiding of the WIF fund to balance the general Maryland fund.  If the county collected the tax 

instead of the state, there may be a reduced risk of the funding being raided. 

 There was a suggestion in using the Chesapeake Bay Trust model; there is no clear direction on the 

revenue sources.  The Chesapeake Bay Funding Trust does not always agree with the reciprocal benefits 

of dredging 

  There needs to be a research on the history of the registration fee.  Is State enabled legislation needed 

for a county legislation tax? 

 Pam from the Capital says that the outreach to educate for environmental projects is positive.  Maybe 

structure bonds for a life of improvements?  

Conclusion: Everyone is encouraged to send ideas to Bob Whitcomb to protect or grow the fund.  AAWRA is well 

respected and sends a single message.  There is no guarantee that the WIF fund won’t be raided to balance the 

general fund. The consensus in the room was to concentrate on county legislation toward a new registration fee 

on boats home-based in the County  

Next meeting: The next AAWRA meeting is the fourth Tuesday in January (January 24, 2012). 

The meeting adjourned at 9:10 pm.  Meeting minutes will be available at http://www.aawra.org/  

Notes provided by Rhonda Harrison  

http://www.aawra.org/

